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KA1 Projects Preparation
Read the post before you go further

Project idea
Write your idea here

1 - Research

1.1 - Definitions and Terminology
Write of each them


1.2 - Statistics and citations
Citation (create Link with bit.ly)

1.3 - An analysis of the current situation, How to take a picture of it?
Write it here


2 - Priorities

2.1 - Program Priorities
Copy related priority from page 7 - 10 of 2023 Program Guide And highlight with yellow background color for most fit parts


2.2 - KA1 Objective
Copy related priority from page 135 of  2023 Program Guide And highlight with yellow background color for most fit parts


2.3 - Important Features
Copy related features from page 10-12 from 2023 Program Guide


2.4 - Explain which activities in your project covers 2.1, 2.2, and 2.3

Program
Explain how your project fits the program priorities you have selected

KA1 Objective
Explain how your project fits the KA1 Objective priorities you have selected

Important features
Explain how your project fits the important features


3 - Primary and Secondary Target Groups

Primary target group:

Secondary target group:

3.1 - Need Analysis
Detailed need analysis will help a lot in proposal stage


4 - Aims and Goals
Aim:
Write the aim

Goals:
Write goals of the project

5 - Activities
We suggest to use maximum three activities such as A1, A2, and A3. Using sub activities of each of them write them below with the title

A1 XXX
  1.1
  1.2

A2 YYY
   2.1
   2.2
   2.3

A3 ZZZ
   3.1
   3.2
   3.3


6 - Partners
6.1 - Relativeness of the partners (vital)
For each partner write the name and short explanation of them mentioning their relativeness with your project


7 - Activity Table and Budget
Activity table examples in our Udemy Course


8 - Results and outputs for each activity
A1 - Results
Write all of them

A2 - Results
Write all of them

A3 - Results
Write all of them


9 - Indicators of Success for each activity
A1 - Indicator of success
Write all of them

A2 - Indicator of success
Write all of them

A3 - Indicator of success
Write all of them


10 - Impact
Explain all impacts
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